




Was macht ein incubator?
} Providing physical infrastructure
} Offering coaching and mentoring
} Generating a community atmosphere
} Serving as a platform

} Deshalb: ist da ein Potential, um startups zu
fördern und Arbeit und Einkommen zu
schaffen?
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Figure 1: Startup cycle (own creation) 

 

The function of an incubator is to shorten the phases of a cycle and enable the startup to reach 

profitability earlier on. Figure 2 showcases the functions of an incubator throughout the 

different startup stages. Additionally, the impact created by these activities are shown in the 

line below. 

 

In the ideation phase, incubators provide an open space for creative ideas. This is often done 

through events or workshops. The intention is to bring people together in order to form new 

business ideas and connect potential cofounders. During the startup phase the foundation for 

the future business is laid. Incubators provide several tools to teach founders skills like 

business development or project management. This is often done through seminars or classes, 

which are led by a coach. The development of classic tools such as a business plan, a pitch 

deck or a business model canvas enables the founders to build a first prototype. In the early 

stage, the incubators enable the founders to take the minimum viable product produced in the 

startup phase and test it together with a first customer base. One way of doing this is to band 

together with an industry partner that provides the startup with the opportunity of establishing 

a proof of concept. The goal of this stage is to verify the product-market fit. In the course of 

the acceleration stage, the newly formed company needs to acquire its first stock of 

customers and engage in business development. This may be done through hiring the first 

few employees, acquiring new suppliers who offer better conditions or getting into a first 

round of financing. The impact of this stage should be to cross the valley of death, (i.e. the 

phase where a company loses a lot of money and most startups fail), and reach the break-even 

point. Finally, during the growth stage, the organization needs to transition out of the 

uncertainty and the constant changes associated with being a startup and become a reputable 
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company. In order to reach that goal, the startup needs to scale and create growth. Typically, 

the impact will ultimately be job creation and profitability. 

 
 

Figure 2: Incubator impact pathway (own creation) 

 

From the investigation into the impact pathway of an incubator, it has become apparent that 

most employment opportunities are created in the growth stage. That being said, startups in 

Sub-Saharan Africa have an above average likelihood of employing people early on. This is 

one of the findings represented in Figure 3. 

 

Comparison of startup characteristics in the early stage between Sub-Saharan Africa 

and a global sample 

The bars in figure 3 represent a group of Sub-Saharan startups incubated by 12 large 

organizations (Unreasonable Institute, Village Capital, USADF, etc.; see reference for full 

list) and compare their performance to a global sample of startups at a similar stage of their 

life cycle. Furthermore, the visualization shows that startups from Sub-Saharan Africa are 

more likely to have revenue during the early stages (GALI, 2018). Because labor is relatively 

cheap and startups create revenues early on, the effect of incubators on job creation is 

enhanced. These statistics link neatly to the notion of necessity entrepreneur, (i.e. becoming 

an entrepreneur out of necessity with the intention of generating income quickly), which is an 

idea that has been repeatedly mentioned by various interview partners. 
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Figure 3: Venture performance (GALI, 2018, p. 8) 

 

Many founders fail along the startup creation process. However, the probability of success 

increases exponentially with every failed attempt an aspiring entrepreneur goes through 

(Bloomberg, 2014). 

 

4. Incubators in the SENAP region 

The incubator ecosystem is incredibly dynamic, especially on the African continent. The 

number of new incubators has increased in recent years and new ones are created almost on a 

weekly basis. The dynamic of the ecosystem is also pictured in the different kinds of 

incubators, ranging from co-working space to sophisticated acceleration, from university-

based to privately managed as well as from general to sector-focused with completely 

different target groups. The 2016 World Development Report on digital dividends provides 

an overview of the number of ICT hubs in the respective countries of the SENAP region. 

Based on interviews, desk research, and approximation, the total number of incubators in all 

SENAP countries were estimated (Figure 4). 
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Figure 5 showcases the number of tech hubs and incubators can be observed in Africa (as of 

2016). This allows for a more industry-specific insight and provides a very good overview of 

the relative size of the incubation landscape in different SENAP countries.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 5: Tech hubs and incubators in Africa (World Bank, 2016) 



4 Länder:
} Tunesien
} Tanzania
} Zambia
} Palästina

} Bewertung des Umfeldes und der jeweiligen
Wirkung:

} Impakt (Teilnehmer, Umfeld, Nachhaltigkeit)
} Risiken: (Wachstum, Drop-out, Inklusion)
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risk to actually occur is estimated to be 40% and the severity of the impact is 40. This risk 

can be mitigated by stronger collaboration of incubators with educational institutions to 

prepare people for becoming employees of incubated startups. 

 

VI. Mapping of potential and risk 

 

 
 

Figure 7: Impact and risk visualization in Tunisia 

 

The quality and potential impact of the preincubation and incubation program is of a high 

standard, but rather limited in total beneficiaries. Whilst initially successful startups are likely 

to be able to sustain their operations through access to foreign financial sources, there is a 

risk of “losing” part of the incubator’s investment to other countries (e.g. in terms of 

employment creation or through brain drain), which would would have medium 

consequences for the technological incubator. 

 

6.2. Tanzania 

I. Incubators in Tanzania 

Tanzania’s incubators landscape is very dynamic and rapidly changing. However, HDIF 

(2017) identified 27 incubators with very different profiles in 2017. These range from 

incubators focusing on innovation in the IT, ICT or wider technology sectors to art spaces 

and living labs, which do not focus all their activities on business development. About two 

thirds of all incubators receive government or donor support, most of them offer workspaces 
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Risk 2: Lack of capital to further invest in advanced agricultural technology 

This agricultural incubation project is just a first step in a bigger process of economic 

development in Tanzania. To ensure long-term growth and increasing profitability, the 

agricultural sector has to integrate more agro-processing to keep added value in the country 

instead of focusing on exporting unprocessed agricultural products. The probability of this 

risk to actually occur is estimated to be 20% and the severity of the impact is 40. This risk 

can be mitigated by establishing better microfinance supply in rural areas and strong 

networks to technology incubators in urban areas to spread agricultural innovations 

throughout the country. Recently the new Tanzanian Angel Investor Network has constituted, 

which can also help to mitigate this risk (development cooperation worker, Tanzania, 2018). 
 

Risk 3: Participants can not sustain the business operations after the incubation 

program 

Without continuous support of expert coaches, farmers cannot continue the operations after 

the incubation program and return to their original subsistence production. The probability of 

this risk to actually occur is estimated to be 10% and the severity of the impact is 100. This 

risk can be mitigated by installing after-care services (post-incubation care), which ensure 

further support to the businesses. 
 

VI. Mapping of potential and risk 
 

 
Figure 8: Impact and risk visualization in Tanzania 

 

It can be concluded that the potential impact is quite high, but the number of people reached 

is rather limited. Potential risks are not very likely to occur but would have severe 

consequences for the agricultural incubator. 
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Risk 2: Lack of capital substantially limits growth process 

Lack of finance is definitely the biggest and most likely constraint to every young business. 

However, recent improvements indicate that higher amounts and different sorts of funding 

will be available (incubator affiliate, Zambia, 2018). The probability of this risk to actually 

occur is estimated to be 20% and the severity of the impact is 40. Strengthening networks of 

public and private investors, better communication of startups’ potential as well as pooling 

different diversified startups into a fund might attract more funding. 
 

Risk 3: Limited market opportunities and infrastructure as a barrier 

A population of 14.5 million people does not constitute a huge internal market and the lack of 

infrastructure and technology, especially in rural areas, can hinder successful business 

expansion. The probability of this risk to actually occur is estimated to be 20% and the 

severity of the impact is 16. Better connection and stronger integration of Zambia, Malawi 

and Zimbabwe can enable better market access. 
 

VI. Mapping of potential and risk 
 

 
 

Figure 9: Impact and risk visualization in Zambia 

 

It can be concluded that the potential impact is quite high, but the number of people reached 

is relatively limited. Potential risks are not very likely to occur but would have rather high 

consequences for the general incubator. This general incubator model can also serve as a 

reference project for other SENAP countries. 
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Risk 3: There is little investment available for startups. Little is made available by the 

private sector and international organizations are not willing/able to step in. 

While there are few opportunities available to find seed financing in the OPT, there appear to 

be almost no options available to get access to risk capital. Once the company is established 

and can present the cashflow, balance sheet and assets accumulated from the previous years 

in business, growth capital appears to be available. In order for startups to cross the valley of 

death, risk capital is necessary. The state has neither the resources nor the will to do so and 

international organizations do not view this as their function.  Thus, if risk capital is not 

provided by the private sector, there is nobody left to do it.  The probability of this risk to 

actually occur is estimated to be 60% and the severity of the impact is 40. Development 

agencies should collaborate with the OPT’s private sector to leverage more financing in early 

startups. 
 

VI. Mapping of potential and risk 
 

 
 

Figure 10: Impact and risk visualization in the OPT 

 

It can be concluded that the potential impact is medium to high, and the number of people 

reached is rather limited. Potential risks are quite likely to occur and would have severe 

consequences for the incubator. 
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3 Szenarien (Frage war, was kann ich mit 4 m 
machen?:
1. Eigenen Hub aufbauen
2. Fonds um startups finanziell zu fördern
3. Bestehende Hubs unterstützen mit coaching 

und Expertise
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and a model which can be disseminated to a much wider group of smallholders and extension 

of the project (e.g. cold chain technologies) (NGO, Switzerland, 2018). 

In terms of understanding and analyzing the total potential of incubators it is strongly 

recommended to stretch the time horizon to twelve years (which is much closer to the typical 

investment perspective). In addition, “cost of job created” is not seen as a valuable KPI, 

because it remains unclear what is meant by “job created”. Focusing on the number of people 

reached and the intensity of impact on each individual seems much more suitable. This would 

also shine a different light on the comparison between incubators and alternative SDC 

projects. Investing in incubators is truly a long-term endeavor and success can only be 

measured with a time lag of some years. Planning an incubator project includes a high level 

of complexity, in which financial viability is undoubtedly a key component. 

Drawing from the interviews, there are two areas where many of the respondents identified 

synergies between the SDC and incubators. Firstly, in the area of education, coaching and 

mentoring: Because the SDC has a lot of technical and business expertise within the 

organization itself but also from Switzerland in general, this knowledge needs to be processed 

into a form which can be easily accessed and disbursed by the incubator partners. One 

specific suggestion was a Mini-MBA run through a technology platform. Secondly, 

pertaining to the financial access which is lacking for many startups: In many startup 

ecosystems in the SENAP region, investors are largely lacking. Establishing a pendant to the 

Seco startup fond in SENAP countries (http://www.secostartupfund.ch) or installing 

instruments to de-risk startup investments are worth considering. 

Further research for the evaluation of the potential of incubators is required into the specifics 

of startup survival rates and its change over time, quality and sustainability of jobs created, 

impact measurement, understanding local context on a regional level to make a more 

informed decision. 

� �

Therefore, it can be stated that the SDC should become active in the startup environment in 

some form with selected partners. For such a project the time horizon should be enlarged to 

12 years and the focus should be set especially on the issue of education and finance. 

Incubators are linked to entrepreneurship, which in turn is linked to risk. However, it has to 

be emphasized that the critical time when incubators need support the most is now. 
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2� Orientation 

As a basis of the analysis presented in this paper, we have integrated central principles 
designed by the SDC. First, we have addressed and incorporated the Engagement with the 
Private Sector (EPS) within the VSD models and explained why Public-Private-Partnerships 
(PPP) are central for the new strategy of education of the SDC. Second, we have applied the 
SDC methodological framework, using the SDC Format Finder and the SDC Typology Tool 
for the analysis of the social enterprises.  

2.1� Engagement with the Private Sector (EPS) 

Engaging with the private sector is one of the priorities of Switzerland's International 
Cooperation strategy 2017-2020. It is crucial that the private sector is involved in VSD, as 
training will be done in pertinent economic sectors and will meet qualitative expectations of 
future employers (Employment & Income, March 20, 2015). The engagement of the private 
sector can take different aspects affecting governance, funding and training delivery. In the 
box below, you can see the four main functions of the private sector when participating in 
VSD. In our analysis, we have tried to identify the functions of the private sector in each 
model. This will allow for some insights on how the private sector has been engaged in and 
collaborating with VSD projects in different regions of the world, which can potentially serve 
the SDC as an example for further projects in the future. 
 

The private sector is, however, diverse and does not only comprehend private firms. In this 
context, we have seen that social entrepreneurs are also important actors of the private 
sector, as they bring in innovative ideas and approaches in the VSD sector. When it comes 
to the collaboration and support of these entities, a new approach has been evolving in recent 

Figure 1: Functions of the private sector (Employment & Income, February 2018) 
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years. The goal of the SDC and other public entities is not just to provide social businesses 
with traditional top-down funding, but rather to collaborate with them and to have a long-
term accompaniment, including monitoring and evaluation. The new strategy is hence to 
create Public-Private-Partnerships (PPP) between the SDC and social entrepreneurs, in order 
to create synergies and a proper exchange between those two entities. (Information from 
Brigitte Colarte) 
  
In the following illustration, we are showing the different interaction that has emerged in 
recent years:  
 

 
Figure 2: Engagement with the private sector (Information from Brigitte Colarte) 

In the realm of VSD, the SDC has mostly been working with NGOs or other public entities in 
the past, as the application process that responded to the call for bids from the SDC was too 
burdensome and expensive for smaller entities. However, the SDC now wants to support and 
collaborate with social entrepreneurs that have good ideas but still need cognitive and 
financial assistance from the SDC. There are plenty of good models existing, so it is not 
forcefully necessary to create new models of VSD, but rather to reproduce existing ones and 
improve them according to previous experience. (Information from Brigitte Colarte) 
 
In this context, the SDC has cooperated with organisations that identify and invest in social 
entrepreneurs with innovative and practical ideas for solving social problems, such as 
Ashoka, New Ventures and LeFil Consulting. This has allowed the SDC to get insights into 
the work of social entrepreneurs and collect helpful information for the creation of innovative 
VSD projects in the future. In this paper, we will list and recommend some key elements for 
the SDC with the purpose of orientation for the new strategy for education 2017-2020. 
(Information from Brigitte Colarte) 
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Figure 3: The SDC Typology Tool (Employment & Income, February 2018) 

In the long run, VSD must serve both social and economic objectives, but individual projects 
pursue either more economic or social objectives. Social policy objectives, on the one hand, 
respond to the social demand of young school leavers, pursuing labour market integration of 
the unemployed or simplify the access and inclusion of groups which are faced with specific 
hurdles that hinder them to participate in educational programmes on any qualification levels.  
Economic policy objectives, on the other hand, respond to the existing labour market 
demand and build the quality, productivity, competitiveness and innovation capacity of 
national economies, industries or individual companies. (SDC, January 2017) 
 
Regarding their impact, projects can be designed for immediate impact on employment and 
productivity, or they focus on contributing towards the development of sustainable national 
educational capacities and VET systems, i.e. towards impact on education systems. 
Depending on their policy orientation and approach, projects (or project components) in the 
four quadrants have a different focus and produce four different types of outcomes. (SDC, 
January 2017) 
 
Access and Inclusion outcomes focus on the participation of students from disadvantaged 
groups in mainstream vocational skills development at any qualification level, and on the re-
insertion of early school leavers into the education system (SDC, January 2017). The local 
private sector may play a key role in developing adapted curricula, relaxing entry 
requirements and promoting on the job training for everyone (SDC, February 2018). 
 
VET outcomes focus on the sustained intake and delivery capacities of VET institutions with 
their impact on the respective clientele in relation to national policy objectives (SDC, January 
2017). The local private sector should develop and strengthen formal VET, for example in 
hosting training processes directly at its workplace (SDC, February 2018). 
 
Labour Market Integration outcomes focus on sustained income for specific target groups 
through employment, self-employment, improved family businesses, start-ups or social 
firms. Target groups may include school drop-outs, women, ethnic minorities or people living 
in areas of particular interest (SDC, January 2017). The private sector acts as a provider of 
skills training or internship placements (SDC, February 2018). 
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3.1.2� Success Elements 

Impact: Over the last 20 years, CampoAlto has had a real impact on the Colombian society. 
The educational model has so far reached 30’000 people with low income to gain access to 
technical education. CampoAlto has not only allowed its students to increase their monthly 
income by USD 150, from USD 450 to USD 600, but also to increase their quality of life in 
general. Every year, 6’500 new students are joining CampoAlto, of which 70 percent are 
women. (Hystra, April 2016) 
 
As we can see, this social enterprise has been highly successful, and we can extract three 
key elements that might be useful for further vocational skills projects. 
 
Innovative aspects 
 

1. Flexible payment: The first innovative 
aspect is the flexible payment method. In 
most cases, people coming from low- and 
medium-income neighbourhoods do not 
have the financial means to pay for their 
education. This is why CampoAlto wants to 
keep a policy of maximal flexibility in 
payment, which leads to more people taking 
part in vocational training and thus increases 
the level of education of the Colombian 
population. This flexible payment has proven 
very successful as the social enterprise has 
been able to be self-sufficient over 20 years.  
 

2. Flexible schedule: CampoAlto has also kept a maximum flexibility in schedules, including 
evening lectures and lessons on Saturdays and Sundays. This is very important with regards 
to very poor people. Usually, there is no actual unemployment in the low classes of Colombia, 
but just under-employment. Nobody is in the position to be able not to work at all, as they 
need a minimal revenue to survive. Thus, many students attend vocational education in the 
need to increase their skills so as to increase their salary in the future. This is why CampoAlto 
offers courses at any possible time, so that the schedule can be adapted to the needs of 
each individual.  
 
3. Close location: The third aspect that has substantially contributed to the success of 
CampoAlto is the location of the 8 training centres within poor neighbourhoods. Additionally, 
the social enterprise makes sure that it has enough partners of the private sector to be able 
to have the practical part close to their neighbourhood as well. Within the nursing-programme 
for instance, CampoAlto has partnerships with more than 7 hospitals, in which the students 
could attend their practical semester. Transportation cost are herewith minimised, and this 
has allowed CampoAlto to keep dropouts low.  
 

Figure 5: Innovative aspects of CampoAlto 

�

In the following illustration, you can find a summary of the model and how the forces interplay 
to make the whole project self-sustainable: 
 

 
Figure 6: Business model CampoAlto 

Sustainability: These key innovative aspects have led to two crucial consequences. First, 
CampoAlto is a self-sustainable social enterprise, which is not dependent on external donors 
and will be able to educate more and more students in the long-run. Second, the successful 
model of CampoAlto has allowed them to grow and to gain on importance. In 2011, 
CampoAlto has been recognised by the Colombian Ministry of Education and was designated 
as the “best education” for young people originating from poor neighbourhoods. By 2021, 
CampoAlto wants to be perceived as being the best educational option for young 
Columbians, in order to gain more support and expand regionally as well as internationally. 
(CampoAlto, 2018) 
  
Replicability: The pre-conditions for this model to be replicable are the three innovative 
elements mentioned above. Flexibility in payment and schedule are crucial, as well as the 
close location to the poor neighbourhoods. Also, the social enterprise needs to have a very 
close partnership with local institutions and firms, in order to respond to their demand of 
employment. (CampoAlto, 2018) 
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vulnerable groups of the Venezuelan capital, such as young people and women in general. 
(Trabajo y Persona, 2018) 
 
Typology Tool: This project is designed to have an impact on employment and productivity, 
as it promotes entrepreneurship and labour access. Being a hybrid version between a social 
enterprise and NGO, Trabajo y Persona mostly pursues social objectives, as it targets the 
most vulnerable population in this already weak state of Venezuela. This is why we would 
place it in the Labour Market Integration quadrant as illustrated in figure 7: 
 
 

 
Figure 7: Typology Tool applied to Trabajo y Persona 

3.2.2� Success Element 

Impact: Since the creation of Trabajo y Persona, 1’400 students and 500 teachers have been 
trained at more than 19 training centres all over the country. Its main objective is to restore 
self-estimation and value of an individual through labour. (Ashoka, October 21, 2016) 
 
As we can see, this social enterprise has shown considerable success and we can extract 
three key elements that might be useful for further vocational skills projects. 
 
Innovative aspects 

1. Political context: The situation in Venezuela 
is very volatile and the economic prospects of 
young Venezuelans very poor. In this context, 
it is already innovative to create a social 
enterprise in such a politically unstable 
environment and to face all the institutional 
difficulties that arise. Trabajo y Persona has 
shown that even if there is social unrest, a 
social enterprise can still survive.  
 
2. Focus on traditional skills: In a world of 
globalisation and digitalisation, Trabajo y 
Persona wants to insist on the fact that 
technical skills are still very important for the 

Figure 8: Innovative aspects of Trabajo y Persona 
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society. According to Marius Alejandro, it is very hard to find good carpenters, plumbers, 
electricians or mechanical engineers in Venezuela. This is why they chose to keep their focus 
on these sectors and promote human value. The technical and manual work of the students 
and future entrepreneurs will give them more confidence and self-esteem, which is crucial in 
the Venezuelan context (Ashoka, August 24, 2016). 
 
3. Entrepreneurial platform: Also, this social 
enterprise is special as it is also a platform for 
future entrepreneurs. The students do not only 
get vocational education in a technical sector, 
but they also learn how to build up a business 
on their own. This will help them regaining self-
esteem and at the same time increase their 
revenues substantially. Figure 9 shows how the 
Emprender 360° programme is divided. (Marius, 
January 15, 2014)  
 
Sustainability: Trabajo y Persona is not entirely 
sustainable, as it mostly relies on external 
funding. Within such a political and economic 
context as Venezuela, it is not feasible to ask 
entrepreneurs to pay back their tuition fee, if 
there is not even enough food supply and water 
in the country (e-mail Alejandro Marius). Once 
the situation will stabilize, Trabajo y Persona 
could eventually consider turning their yet NGO 
to a self-sustainable social enterprise.  
 
Replicability: Even if Trabajo y Persona have chosen to stay in Caracas only, we estimate 
that the model can be replicated in other countries as well. The social aspect is very central 
for this programme, and in the context of political instability, we would suggest that the 
vocational training stays free of charge for its students. 
  

Figure 9: Model Emprender 360° of Trabajo y 
Persona 
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3.3� Young Africa  

Young Africa is an organisation which was founded in the Netherlands in 1998 by two social 
entrepreneurs - Dorien Beurskens and her partner Raj A. Joseph - with the mission to 
empower young people through skills training to employability and entrepreneurship. At 
present, Young Africa is active in six countries in Southern Africa, running training centres in 
Zimbabwe, Mozambique, Namibia, Botswana, Zambia, and South Africa. Every branch in the 
respective country thereby acts independently and is locally registered as an affiliated 
organisation. (Young Africa, 2018a) 

3.3.1� Business Model 

Training offered: Young Africa (YA) offers courses in various technical, commercial and 
agricultural skills and combines practical with theory-related training in their classes. Training 
courses are delivered through three different models: centre-based training, mobile outreach 
training, and industry-attached training. All technical vocational education and training (TVET) 
programmes of Young Africa are accredited by the government of the respective countries. 
In case students do not meet the formal requirements set by the government (e.g. minimum 
amount of schooling), Young Africa provides them with a separate “uncertified” degree after 
having completed the training sessions. (interview, May 3, 2018) 
 
1. Training centres: The main way of training delivery takes place at training centres where 
young people participate in TVET programmes for periods ranging from 8 weeks to 12 months 
depending on the course and level. Those trainings centres are financially and 
organisationally self-sustainable within five to ten years after the initial investment of Young 
Africa. This is due to a unique franchise model shown in figure 10: all courses are franchised 
to local entrepreneurs who pay rent for the use of YA facilities, equipment and brand name. 
In exchange, they train young people on-the job. These students then pay low school fees to 
the entrepreneurs, become “apprentices” and can later be employed by the very same 
entrepreneurs. (Young Africa, 2018b; interview, May 3, 2018) 
 

 
Figure 10: Young Africa’s franchise model 

In terms of training, Young Africa follows a three-pillar based approach: Life skills and 
entrepreneurship education is integrated in the technical vocational training. Hence, every 
curriculum includes a module on entrepreneurship (business start-up) and a life skill 



�

 
Figure 11: Typology Tool applied to Young Africa 

3.3.2� Success Elements  

Impact: Over the last 20 years, Young Africa has achieved several milestones. Besides 
expanding to other countries in Southern Africa and replicating their model in different training 
centres, they have trained 33’000 students in vocational skills. On average, there are about 
1’000 young people in the respective six countries which benefit annually from the services 
provided by Young Africa. Furthermore, the approach of the organisation has been 
nominated by UNESCO/UNEVOC as one of the thirteen most promising TVET practices 
around the world. (Young Africa, 2018f) 
 
As Dorien Beurskens pointed out in the interview (May 3, 2018) the success of a VSD model 
always depends on the local economy. Nevertheless, three main elements determine the 
overall performance of the program in question. 
 
Innovative aspects 
 

1. Franchise model: The first key element for 
success is the business model itself. Not only 
does the franchise model lead to 
organisational and financial sustainability of 
training centres but it also grants maximum 
responsibility to local entrepreneurs without 
requiring any form of capital investment. This 
form of partnership allows a market-oriented 
angle whereby the curriculum can 
immediately respond to market demands. 
Moreover, taking courses with potential 
future employers offers students excellent 
insights into a profession and allow them to 
see their teachers as role models. (interview, 
May 3, 2018) 

 
 

Figure 12: Innovative aspects of Young Africa 

�

 
Figure 11: Typology Tool applied to Young Africa 

3.3.2� Success Elements  

Impact: Over the last 20 years, Young Africa has achieved several milestones. Besides 
expanding to other countries in Southern Africa and replicating their model in different training 
centres, they have trained 33’000 students in vocational skills. On average, there are about 
1’000 young people in the respective six countries which benefit annually from the services 
provided by Young Africa. Furthermore, the approach of the organisation has been 
nominated by UNESCO/UNEVOC as one of the thirteen most promising TVET practices 
around the world. (Young Africa, 2018f) 
 
As Dorien Beurskens pointed out in the interview (May 3, 2018) the success of a VSD model 
always depends on the local economy. Nevertheless, three main elements determine the 
overall performance of the program in question. 
 
Innovative aspects 
 

1. Franchise model: The first key element for 
success is the business model itself. Not only 
does the franchise model lead to 
organisational and financial sustainability of 
training centres but it also grants maximum 
responsibility to local entrepreneurs without 
requiring any form of capital investment. This 
form of partnership allows a market-oriented 
angle whereby the curriculum can 
immediately respond to market demands. 
Moreover, taking courses with potential 
future employers offers students excellent 
insights into a profession and allow them to 
see their teachers as role models. (interview, 
May 3, 2018) 

 
 



�

 
Figure 13: Typology Tool applied to Unnati 

3.4.2� Success elements 

Impact: Unnati stresses that it “enables inclusive growth by empowering families below 
poverty line” with the economic independence of one youth enabling the family to increase 
its independence 4 to 5 folds, allowing the family for example to educate other siblings and 
change the family social status completely within a few years. To date, over 10’000 students 
have been educated and placed by Unnati. The salary increase described by Unnati is 
considerable, with 4’000 up to 25’000 Indian Rupees a month (approximately 59 to 372 CHF 
a month). (Unnati, 2016a) 

As we can see, this social enterprise has shown considerable success and we can extract 
three key elements that might be useful for further vocational skills projects. 

Innovative aspects 

1. 100% Job Guarantee: Unnati gives its 
students a 100 percent guarantee to job 
placement at the end of their training, which is 
one of its core innovative elements according to 
Mr. Swamy, who stated that “the others just don’t 
have the guts to do it”. He described the 
realization of the 100 percent employment rate as 
a challenge, but one that can be realistically 
reached. From experience, he estimates that 90 
to 95 percent of placements go through without 
any problems, leaving only a few cases posing 
challenges. For those few, Unnati is willing to take 
the extra effort, resources and time to live up to 
its promise. Overall, Mr. Swamy says the 
guarantee is definitively an advantage and also 
considerably facilitates the challenging process of 
attracting students. (interview, May 9, 2018) 

Interestingly, the placement process works without any specific agreements such as 
companies guaranteeing that they will take a certain number of students. Also, placement of 
students is only tackled towards the end of their training. It is during the final week of training 

Figure 14: Innovative aspects of Unnati 
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4� Potential Role of the SDC 

After having identified and described different innovative social enterprises, we will now 
adopt these to the SDC Format Finder. This could serve the SDC as a source of inspiration 
when considering different forms of cooperation for VSD services provided by social 
entrepreneurs. The potential role of the SDC in future VSD engagement will be discussed 
namely regarding the Format Finder concepts of Social Venture Investment, Social Impact 
Bond and Social Impact Incentive SIINC. 

4.1� Social Venture Investment 

The Social Venture Investment model in our context represents a social venture capital, where 
the SDC as well as other donors and investors financially support a social enterprise with 
high social impact. In some of our analysed models, we have seen that requiring a tuition fee 
that would cover expenses is not feasible – such projects therefore require continuous 
funding from donors. Trabajo y Persona, Unnati and Laboratoria apply to this category, as 
they are all fundamentally dependent on external funding and are not self-sustainable. In the 
Social Venture Investment model, the SDC, donors and investors would share the cost and 
hence be on the same level. The SDC and other investors can also support the social 
entrepreneur with knowledge, but the social enterprise still remains the only stakeholder 
having managerial and steering functions. 
 
The prerequisites and conditions we have identified for the Social Venture Investment model 
are the following: First, projects of this kind are in need of continuous financial support from 
donors. Therefore, projects that would fall into Social Venture Investment are likely to have a 
high social impact as a prerequisite for realizing the continuous financial inflows from donors 
and investors. Social impact could be high for example if a projects targets highly vulnerable 
populations and or countries experiencing political unrests (e.g. Venezuela).  
 

 
Figure 26: Social Venture Investment applied to Unnati 
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4.2� Social Impact Bond and Social Impact Incentive SIINC 

Social enterprises often have a high social impact but lack profitability in their early phases - 
a feature which makes them rather unattractive for investors. The Social Impact Bond as well 
as the Social Impact Incentive model enable social enterprises to attract growth capital and 
hence substantially scale their impact in the long-run. Our key criterion for either ascribing a 
project to the concept of Venture Investment or Impact Bond / SIINC was the sustainability 
of their core businesses. 
 
In SIINC models, the SDC could for instance take the role of an outcome payer and work with 
a chosen social enterprise acting as an implementer such as Young Africa, CampoAlto, 
Samasource or hola<code>. Thereby, both parties would agree on a desired outcome such 
as a certain number of TVET graduates (being the beneficiaries) per year. In terms of financial 
contribution, two different options exist. 
 
Option 1: The outcome payer, in our case the SDC, would transfer on-going premium 
payments to Young Africa, CampoAlto, Samasource or hola<code> directly for a proven 
social impact (e.g. Social Impact Incentive).  
 

 
Figure 27: Social Impact Incentive applied to hola<code> 

Option 2: The SDC, acting as outcome payer, could alternatively also transfer payments to 
the investor - for instance a commercial bank otherwise unwilling to invest in risky businesses 
- and act as a guarantor of investments (e.g. Social Impact Bond). 
 

 
Figure 28: Social Impact Bond applied to hola<code> 
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} “Wie kann der Bund dank dem Einbezug des 
Privatsektors seine eigene Entwicklungspolitik
im Bereiche der humanitären Soforthilfe und 
der langfristigen Hilfe verstärken?”

} Frage/Auftrag: Instrument, das die 
Investitionstätigkeit von CH Unternehmungen
in Entwicklungsländern und allgemein
Ländern mit risikoreichen Strukturen fördert



} MIGA: Weltbank, Multilateral Investment 
Guarantee

} Switzerland Global Enterprise 
(Exportförderung)

} SERV, Schweiz. Exportrisikoverischerung
} Investitionsschutzabkommen
} Private Versicherungen decken gewisse

Risiken
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} Empfehlung war vor allem basiert auf der 
Wirksamkeit, wo bundeseigene Anstalt am 
meisten bewirkt

} Aber ist das realistisch? Neue Institutionen
schaffen ist sehr schwierig

} Ist es vor allem sinnvoll: was bringt eine
solche Investitionsrisiko Garantie an:
a) Investitionen
b) Entwicklung und Armutsbekämpfung







} SECO ist Aktionär von PIDG, Private 
Infrastructure Development Group

} Wie kann man den Infrastruktur Gap 
schliessen: es braucht 1.9 Billionen (trillions) 
pro Jahr

} Wie könnte man Pensionskassen bewegen zu
investieren? Die sitzen auf 11 Billionen
(trillions) Vermögen



} Nehmen Geld von Arbeitnehmern und legen
es an

} Damit sie die Renten bezahlen können, 40 
Jahre später

} Sie brauchen Erträge so, dass sie immer
gerade alle Renten zahlen können

} Gute Rendite ist nötig,
} Aber auch sehr hohe Sicherheit
} Zinsen sind sehr tief im Moment



} Economic risks
} Political and regulatory risks
} Technical risks���

 
 
Figure 5. How PIDG support the infrastructure development cycle 
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} Meisten PKs haben sich in den Interviews – zuerst –
als sehr risk-adverse gezeigt,

} Publica und ABB PK
} Aber dann stellt sich heraus, die kennen das 

eigentlich gar nicht
} Risiken sind nicht höher und Erträge können gut 

sein, trotzdem Skepsis. Diversifizierung wäre aber
gut

} Schweden hat einmal 100 m (von 90 Mrd) investiert
} Nigeria hat einen Fonds gegründet, wo die lokale

PK investieren kann



} PKs informieren mit Investoren Broschüre
} PKs informieren mit workshops
} Promotion mit blended finance (de-risking) 

z.B. bei der Projektentwicklung
} De-risking Massnahmen
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