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INNOVATIVE SWISS TECHNOLOGY

Marketing Strategie fur die

LIGHT

F’UMF’

TURNS SUNRAYS INTO SAVINGS




Kunden

. Risikoscheu

. Mangelnde Information & awareness

. Verfligbarkeit von finanziellen Mitteln

. Geographie = das Produkt/Services muss zum Kunden
Produkt

. Kunde will solutions nicht hardware

. Benotigt Anpassung der Bewasserungspraktiken

Preis/Finanzierung
. Distribution muss profitabel sein (Margen)
. Es braucht Finanzierungsmechnismen

Business Umfeld

. Import / Regulierungen / Steuern
. Korruption

. HR: Ausbildung und Loyalitat
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INNO' ECHNOLOGY

Wir wachsen zusammen mit unseren Partnern

/ )
Claudia, Ruanda Thomas, Nicaragua

\‘

Honorat, Burkina Daniel, Kenia
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Nadja, Nicaragua Kennedy, Uganda



Beyond the pioneer

Beyond

the

Pioneer

GETTING INCLUSIVE INDUSTRIES TO SCALE

by Harvey Koh, Nidhi Hegde and Ashish Karamchandani

https://www.fsg.org/publications/beyond-pioneer
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INNOVA CHNOLOGY

Beyond the pioneer

Beyond

“the
Pioneer

TABLE 1: Four Stages of Pioneer Firm Development
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1. Blueprint 2. Validate 4. Scale

GETTING INCLUSIVE INDUSTRIES TO SCALE

by Moty KoA Vel gl and A3 Mo Kamg o Aden
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The “valley of death”

DIVIDING LINE
1 EARLY-STAGE STARTUPS | LOCAL SUPPORT RESOURCES

(curums-orvommumry e ) (RIS RGN, )

VALLEY
OF DEATH

LOSS

Mentorship
Founder'sToolkit
Resources
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Supply Chain: 3-stufiges Modell
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ennos Wholesaler Retailer/Techniker Bauer

Was unsere Partner brauchen:

1. Finanzierung
 Zum Aufbau des Vertrieb-und Servicenetzwerks

« Finanzierungsoptionen fur Kunde, wenige zahlen upfront und in cash
2. Kundennéhe

3. Warenlager
4. Staff capacity
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1. Finanzierung

@ swissbluetechriooe Q

Technologiefonds
Loans BlUrgschaftsgarantie

Symphusis

Stiftungen




2. Kundennahe

Zuhoren = Solutions



Solar Pumping Solutions mit grossem Potential

1. Marktsegmente / value chains

Viehzichter
Cocoa Bauern
Kaffee Bauern

Mais Bauern
etc.

VVVVY

2. Solar fur Trinkwasserversorgungen
» Handpumpen Retrofit

3. Solar/Energie Kiosk
» Vgl. Grundfos Lifelink Trinkwasser Kiosk




4. Solutions for “energy farming”

. Changema!(ers
W/‘///l
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FROM

A company in Honduras made billions of $
investments in large solar plants but the
local population is excluded and has
started to protest.

TOWARDS

Involving the local community: energy
farmers use a (smaller) part of the solar
energy to irrigate. They sell the excess
energy which is fed into the grid (=growing
an additional crop). See example above
from a solar cooperative in Gujarat.



4. Solutions for “energy farming”

Dhundhi Solar COOP (54
kW): solar energy generated
and used for irrigation

(kwWh)

Week M Solar energy used in irrigation (kWh)

12



2. Kundennahe

Zuhoren = Solutions

Demo, demo, demo

"
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Demo, demo, demo

>
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Information & Service

Zuhoren

14



PUMP MEASUREMENTS -

Input power [W]

ow 498 4 500w

Water Flow [I/min)

511/min

Operation Mode

| input/Al;

ot 961 Fy

Speed[rpm]
0 271 4 3600
Performance

sunlight pump App

Temperature [°C]:

SENEENEREREEEENNN
0°C

66°C

Error:

No error

U motor|[V]:
58.6V

| motor[Al:

stawé Ayister:
10000011

Debug:
5173114 47 9 53 99 225

PUMP INFORMATION

80°C

Error/Warning

TOTAL STATISTICS -

Log start date:
10.5.2017

Discharged water in I

4630899

Energy in Wh:
745701.6

Cumulated time in h;

2997.4

All-time errors:

Statistical data recovery error
Motor overcurrent error
Temperature warning (pump runs with limited
power)
Limitation active warning (pump runs with
limited power)
No flow detected

Statistics
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2 Kundennahe ennos

Demo, demo, demo Zuhoren

Information & Service Beliefern & betreuen |
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3. Warenlager

nnos HQ

INNOVATIVE SWISS TECHNOLOGY
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Marketing und Technik)
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3. Staff capac



Knowledge and Support HUBs

Austausch — Ausbildung - Entwicklung

 Austausch, Networking, Entwicklung von Solutions

* Test und Demonstration

* Training/Weiterbildung Technik und Marketing

* Warenlager

* Ausstrahlung gegenuber Donors, Regierung, Presse



Our goal
A better life for thesmallholder fami‘ly



